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SumiTiary of Recommendations 


of Economic Repo rtin'; Should Be Developed. 

DJidted States now needs much more analytical and comprehensive 
£££il?iSi£ reporting fr^ foreign posts and the transmisil^n ' of an orderly 
9i. giatisti£.s^».. A revised reporti ng programi toward these ends' should 
^ 22}3^S^ ££ £2on as possible . U. S. needs foFTnfor5i^n'7?Ha“iS^d 
nave been radically altered during the past 10 years, and, generally 
speaking, our foreign economic reporting has not kept pace mth U. S. 
needs. ^ Reporting has neglected our strategic interests; there have been in- 
suf ficient^ analyses relating economic and social developments to politi- 
cal SGcibility and inadequate information upon the economic potentials in 
-Loreign countries. Instead, economic reporting has consisted largely of 
trade information, market analysis and coKimercial background data. A 
few exceptions, such as EGA' s reports, are recognized. 

The recommended revision of the reporting program necessitates the 
following measures; 

Washington Agencies Should Prepar e and Continually Revise Gompre- 
hensive Data Requireme nts Reflecting Present Day Needs'^ 


I' or emost , it is essential that the GIA complete and transmit a 

°f national security data requirements to~be met by the Foreign 
Sox'vice . The State Department should also specify its re”quireraents~ be- 
yon d thos e covered by t: le GIA in order to meet the new program needs. 
^•^•n^dlarly , other using agencies should review and revise their require— 
ments . All re qu ir ement s must be continuously revised to reflect changing 
conditions . ' ^ 

Volume of Dat a Requests Should Be Rep;ulated and Relative Priorities 
Assigned . ^ 

The State Department should be auth orized by Executive Order, pur- 
■ ~uant to the Foreign Service Act of to d'etermine priorPties and 

ndjust the volume of data req uests to the available resources of 'the^ 

Foreign Service m order that ^ may proceed in fulfilling requirements 
ill accordance with their relati ve importance. 


A r esponsibility rests ivith each agency using the Foreign Sei’'viGe 
to limit its requests to those v^rhich are considered essential and to 
establish the relative importance of these requests to one another, but 
the State Department must be given the authority to make overall adjust- 
ments in the Foreign Service workload and to advise the field of relative 
priorities among data requests. At present the State Department considers 
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that its authority is not clear and, therefore, it does not regulate 
the volunie of reporting demands placed upon foreign posts by various 
requesting agencies. Without such management, foreign posts T/ill con- 
tinue to be servants of many uncoordinated masters, and will not be in 
a position to execute the envisaged program. It is anticipated that the 
State Department would exercise its authority after appropriate consulta- 
tion mth the CIA in establishing the priority of data for national 
security requirements. This authority would not do away with negotiation 
between State and other agencies over the treatment of data requests. It 
is also expected that the Bureau of the Budget would have an active role 
in treating interagency problems arising from this system of management 
over data collection. 

3. The State Depart ment Should Focus Its Leadership and Coordinating 
Responsibilities Over Foreign Service Economic Reporting in a ~ 
Strengthened Division of Foreign Reporting Services. 


The present Division of Foreign Reporting Services should be re- 
constituted vj'ith the additional functions and authority necessary to 
assure that the State Department's portion of the above steps are executed. 

h. Staffing , Assigment and Training Practices of the Foreign Service 
Should Be Revised to Facilitate Achievement of the New" R'ogram. 


The recommendations for action in TiVashington toward meeting the 
new data needs will be of small consequence unless they are accompanied 
by the follovdng measures in the Foreign Service personnel program;: 

a. A substantial number of Foreign Service Officers 
. should be free d for the nevr program through the 
utilization of loc al personnel at foreign posts 
for routine data collection and reporting. 


Increased use should be made of economists and 
other speciali sts from other agencies and sources 
outside the Foreign Service to strengthen the 
Foreign Service in economic work. 


c. Special attention is directed towai’d the need 

for a closer association of the re'scective of- 
ficers engage d in economic and political analysTs 
at foreign posts. 


d. Greater efforts should be made to keep Foreign 
Service Of fice rs inf omeH' of the reasons behind 
the needs of the new economic reporting program. 


e. Increa sed development of regional economic specialists 
should be stressed ttoou^ the training and retention 
of officers for long er periods in geographical areas. 
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